AGENDA
COUNCIL COMMITTEE MEETING
MUNICIPAL DISTRICT OF PINCHER CREEK
April 14, 2026
11:00 am
Council Chambers

1) Approval of Agenda
2) Delegations:
a) 11:00 am AVAIL LLP.
- 2025 Consolidated Financial Statement
- Indicators of Financial Condition
b) 11:30 am Heritage Acres Farm Museum
3) Closed Session
a) Public Works Call Log — ATIA Sec. 29.1
b) 2026 Property Tax Discussion — ATIA Sec. 29.1
c) Draft Newsletter — ATIA Sec. 29.1
d) Draft Land Acknowledgement — ATIA Sec. 29.1
4) Round Table

5) Adjournment
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A a CHARTERED
‘7—1" PROFESSIONAL
ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT

To: The Reeve and Members of Council of
the Municipal District of Pincher Creek No. 9

Opinion

We have audited the consolidated financial statements of the Municipal District of Pincher Creek No. 9
which comprise the consolidated statement of financial position as at December 31, 2025, and the
consolidated statements of operations, remeasurement gains and losses, change in net financial assets
and cash flow for the year then ended, and notes to the financial statements, including a summary of
significant accounting policies.

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the financial position of the Municipal District of Pincher Creek No. 9 as at December 31, 2025,
the results of its operations, remeasurement gains and losses, change in its net financial assets and its
cash flows for the year then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Municipal District of Pincher
Creek No. 9 in accordance with the ethical requirements that are relevant to our audit of the consolidated
financial statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with Canadian public sector accounting standards, and for such internal control
as management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the
Municipal District of Pincher Creek No. 9's ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Municipal District of Pincher Creek No. 9 or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Municipal District of Pincher Creek
No. 9’s financial reporting process.
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INDEPENDENT AUDITOR'S REPORT, continued

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with Canadian generally accepted auditing standards
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements. As part of an
audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Municipal District of Pincher Creek No. 9’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e« Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Municipal District of Pincher Creek No. 9’s
ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the company to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in @ manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Can't Show Availllpsig.png

Lethbridge, Alberta

April 14, 2026 Chartered Professional Accountants
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MANAGEMENT'S RESPONSIBILITY FOR FINANCIAL REPORTING

Management of the Municipal District of Pincher Creek No. 9 is responsible for the preparation,
accuracy, objectivity and integrity of the accompanying consolidated financial statements. Management
believes that the consolidated financial statements present fairly the Municipal District's financial position
as at December 31, 2025 and the results of its operations for the year then ended.

The consolidated financial statements have been prepared in compliance with legislation, and in
accordance with Canadian public sector accounting standards (PSAS).

The consolidated financial statements include certain amounts based on estimates and judgments. Such
amounts have been determined on a reasonable basis in order to ensure the consolidated financial
statements are presented fairly in all material respects.

In fulfilling its responsibilities and recognizing the limits inherent in all systems, management has
designed and maintains a system of internal controls to produce reliable information and to meet
reporting requirements on a timely basis. The system is designed to provide management with
reasonable assurance that transactions are properly authorized and assets are properly accounted for
and safeguarded.

These systems are monitored and evaluated by management and reliable financial information is
available for preparation of the consolidated financial statements.

The Municipal District Council carries out its responsibilities for review of the consolidated financial
statements. The Council meets with management and external auditors to discuss the results of audit
examinations and financial reporting matters.

The external auditors have full access to the Council with and without the presence of management. The
Municipal District Council has approved the consolidated financial statements.

The consolidated financial statements have been audited by Avail LLP Chartered Professional
Accountants, the independent external auditors appointed by the Municipal District. The accompanying
independent Auditor's Report outlines their responsibilities, the scope of the examination and their
opinion on the Municipal District's consolidated financial statements.

Chief Administrative Officer Director of Corporate Services
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
As at December 31, 2025

DRAFT - FOR DISCUSSION ONLY

2025

2024

Financial assets
Cash and temporary investments (note 2)

$ 18,187,752 $ 15,007,516

Taxes and grants in place of taxes receivable (note 3) 225,715 300,509
Trade and other receivables (note 4) 3,535,060 4,715,697
Debt charges recoverable (note 5) 1,131,342 1,274,897
Investments (note 6) 10,931,163 9,850,951
34,011,032 31,149,570
Liabilities
Accounts payable and accrued liabilities 2,779,621 1,249,108
Employee benefit obligations (note 8) 123,210 121,282
Provision for reclamation (note 9) 962,539 1,357,185
Deferred revenue (note 10) 5,225,622 6,046,759
Long-term debt (note 11) 2,712,574 2,985,439
Asset retirement obligations (note 12) 1,589,910 1,528,760
13,393,476 13,288,533
Net financial assets 20,617,556 17,861,037
Non-financial assets
Prepaid expenses 300,302 208,443
Inventory for consumption 1,650,131 1,759,856
Tangible capital assets (schedule 2) 81,560,317 81,032,373
83,510,750 83,000,672
Accumulated surplus
Accumulated operating surplus (note 13 and schedule 1) 104,023,354 101,202,755
Accumulated remeasurement gains (losses) 104,953 (341,046)

$ 104,128,306 $ 100,861,709

Commitments and contingencies (note 21)

Approved on behalf of Council:

Councillor Councillor

04/06/2026



MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
CONSOLIDATED STATEMENT OF OPERATIONS
For the year ended December 31, 2025

Budget 2025 2024
(Unaudited)
Revenue

Net municipal property taxes (note 16) $ 14,373,720 $ 14,360,804 $ 14,057,047
User fees and sales of goods 474,650 514,727 538,917
Government transfers for operating (note 17) 883,870 837,642 690,863
Investment income 350,000 749,725 631,859
Penalties and costs of taxes 65,300 76,267 62,946
Licenses and permits 105,700 124,425 128,436
Gain on disposal of tangible capital assets - 328,071 46,880
Rental 104,980 78,616 67,731
Other 108,590 434,372 122,890

16,466,810 17,504,649 16,347,569

Expenses (note 18)
General government
Legislative 275,560 215,537 208,878
Administration 2,858,721 2,689,452 2,424,407
Protective services
Police, fire, disaster, ambulance and bylaw

enforcement 1,354,830 1,777,910 2,366,557

Transportation services

Roads, streets, walks and lighting 7,879,240 6,567,094 7,308,846

Airport 909,633 857,494 964,272
Environmental use and protection

Water supply and distribution 1,764,137 1,540,403 2,157,151

Wastewater treatment and disposal 332,420 340,582 179,445

Waste management 373,286 374,451 383,047
Public health and welfare

Family and community support services 139,530 139,522 139,522

Cemeteries and crematoriums 62,000 69,805 67,020
Planning and development

Land use planning, zoning and development 421,600 420,142 333,404

Agricultural and environmental services 724,602 681,440 616,545
Recreation and culture

Parks and recreation 567,842 1,595,477 527,205

Culture - libraries, museums, halls 505,630 485,773 478,848

18,169,031 17,755,082 18,155,147

Deficiency of revenue over expenses before capital (1,702,221) (250,433) (1,807,578)

revenue

Capital revenue
Government transfers for capital (note 17) 3,177,000 2,540,032 2,580,785

Contributed assets 531,000
3,177,000 3,071,032 2,580,785
Excess of revenue over expenses 1,474,779 2,820,599 773,207
Accumulated operating surplus, beginning of year 101,202,755 101,202,755 100,429,548
Accumulated operating surplus, end of year $102,677,534 $104,023,354 $101,202,755
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
CONSOLIDATED STATEMENT OF REMEASUREMENT GAINS AND LOSSES
For the year ended December 31, 2025

2025 2024

Accumulated remeasurement losses,

beginning of year $ (341,046) $ -
Unrealized gains (losses) attributable to:

Equity investments 445,999 (341,046)
Amounts reclassified to statements of operations:

Equity investments realized gains - -
Net remeasurement gains (losses) for the year 445,999 (341,046)
Accumulated remeasurement gains (losses),

end of year $ 104,953 $ (341,046)
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9

CONSOLIDATED STATEMENT OF CHANGE IN NET FINANCIAL ASSETS
For the year ended December 31, 2025

Budget 2025 2024
(Unaudited)

Excess of revenue over expenses 1,474,779 $ 2,820,599 $ 773,207
Acquisition of tangible capital assets (4,815,000) (3,907,458) (3,812,748)
Amortization of tangible capital assets 3,881,231 3,896,385 3,774,085
Contributed tangible capital assets - (531,000) -

Net (gain) loss on disposal of tangible capital assets - (328,071) 5,564
Proceeds on disposal of tangible capital assets - 332,198 51,048
Land purchase refund - 10,000 -
(933,769) (527,946) 17,949
Net change in inventory for consumption - 109,726 394,652
Net change in prepaid expense - (91,859) 101,583
Unrealized remeasurement gains (losses) - 445,999 (341,046)
- 463,866 155,188

Increase in net financial assets 541,010 2,756,519 946,344

Net financial assets, beginning of year 17,861,037 17,861,037 16,914,693

Net financial assets, end of year $ 18,402,047 $ 20,617,556 $ 17,861,037
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
CONSOLIDATED STATEMENT OF CASH FLOW
For the year ended December 31, 2025

2025 2024
Operating transactions
Excess of revenue over expenses $ 2,820,599 $ 773,207
Adjustments for items which do not affect cash
Net (gain) loss on disposal of tangible capital assets (328,071) 5,564
Amortization of tangible capital assets 3,896,385 3,774,085
Land purchase refund 10,000 -
Contributed tangible capital assets (531,000) -
Accretion of asset retirement obligation 61,150 494,487

5,929,063 5,047,343
Net change in non-cash working capital items

Taxes and grants in place of taxes receivable 74,794 (67,551)
Trade and other receivables 1,180,636 728,553
Investments (1,080,212) 368,765
Debt charges recoverable 143,555 139,423
Inventory for consumption 109,726 394,652
Prepaid expenses (91,859) 101,583
Accounts payable and accrued liabilities 1,530,513 (861,511)
Employee benefit obligations 1,928 (49,252)
Deferred revenue (821,137) 1,188,667
Provision for reclamation (394,646) 11,791
Cash provided by operating transactions 6,582,361 7,002,463
Capital transactions
Proceeds on disposal of tangible capital assets 332,198 51,048
Acquisition of tangible capital assets (3,907,458) (3,812,748)
Asset retirement obligation incurred - 531,174
Cash applied to capital transactions (3,575,260) (3,230,526)
Investing transactions
Unrealized remeasurement gain (loss) 445,999 (341,046)
Financing transactions
Proceeds of long-term debt - 562,165
Repayment of long-term debt (272,864) (265,011)
Cash applied to financing transactions (272,864) 297,154
Increase in cash and temporary investments 3,180,236 3,728,045
Cash and temporary investments, beginning of year 15,007,516 11,279,471
Cash and temporary investments, end of year $ 18,187,752 $ 15,007,516
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended December 31, 2025

1. Significant accounting policies

The consolidated financial statements of the Municipal District of Pincher Creek No. 9 are the
representations of management prepared in accordance with generally accepted accounting
principles for local governments established by the Public Sector Accounting Board of the
Chartered Professional Accountants of Canada. Significant aspects of the accounting policies
adopted by the Municipal District of Pincher Creek No. 9 are as follows:

(a) Reporting entity
The consolidated financial statements reflect the assets, liabilities, revenue and expenses,
changes in fund balances and change in financial position of the reporting entity which
comprises all of the organizations that are owned or controlled by the Municipal District and
are, therefore, accountable to the Council for the administration of their financial affairs and
resources.

Taxes levied also includes requisitions for educational, health care, social and other
external organizations that are not part of the municipal reporting entity.

The statements exclude trust assets that are administered for the benefit of external parties.
Interdepartmental and organizational transactions and balances are eliminated.

(b) Basis of accounting
The financial statements are prepared using the accrual basis of accounting. The accrual
basis of accounting records revenue as it is earned and measurable. Expenses are
recognized as they are incurred and measurable based upon receipt of goods or services
and/or the legal obligation to pay.

Funds from external parties and earnings thereon restricted by agreement or legislation are
accounted for as deferred revenue until used for the purpose specified.

Government transfers, contributions and other amounts are received from third parties
pursuant to legislation, regulation or agreement and may only be used for certain programs,
in the completion of specific work, or for the purchase of tangible capital assets. In addition,
certain user charges and fees are collected for which the related services have yet to be
performed. Revenue is recognized in the period when the related expenses are incurred,
services performed or the tangible capital assets are acquired.

(c) Use of estimates
The preparation of financial statements in conformity with Canadian generally accepted
accounting principles requires management to make estimates and assumptions that affect
the reported amount of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements, and the reported amounts of revenue and
expense during the period. Where measurement uncertainty exists, the financial statements
have been prepared within reasonable limits of materiality. Actual results could differ from
those estimates.

There is measurement uncertainty related to asset retirement obligations as it involves
estimates in determining settlement amount, discount rates and timing of settlement.
Changes to any of these estimates and assumptions may result in change to the obligation.
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended December 31, 2025

1. Significant accounting policies, continued

(d) Valuation of financial assets and liabilities
The Municipal District of Pincher Creek No. 9's financial assets and financial liabilities are
measured as follows:

Financial statement component Measurement

Cash Cost and amortized cost

Short-term investments Amortized cost

Trade and other receivables Lower of cost or net recoverable value
Investments Fair value and amortized cost

Loans receivable and debt charges

recoverable Amortized cost

Accounts payable and accrued liabilities Cost

Deposit liabilities Cost

Bank indebtedness and long-term debt Amortized cost

(e) Investments

Investments in derivatives and equity instruments quoted in an active market are carried at
fair value with transactions costs expensed upon initial recognition. Unrealized changes in
fair value are recognized in the statement of remeasurement gains and losses. When the
investment is disposed of the accumulated gains or losses are reclassified to the statement
of operations. Investments in interest bearing securities are recorded at amortized cost.
Investment premiums and discounts are amortized on the net present value basis over the
term of the respective investments. When there has been a loss in value that is other than a
temporary decline, the respective investment is written down to recognize the loss.

(f) Inventories for resale
Land held for resale is recorded at the lower of cost and net realizable value. Cost includes
costs for land acquisition and improvements required to prepare the land for servicing such
as clearing, stripping, and leveling charges. Related development costs incurred to provide
infrastructure such as water and waste water services, roads, sidewalks, and street lighting
are recorded as physical assets under their respective function.

(g) Debt charges recoverable
Debt charges recoverable consist of amounts that are recoverable from municipal agencies
or other local governments with respect to outstanding debentures or other long-term debt
pursuant to annexation orders or joint capital undertakings. These recoveries are recorded
at a value that equals the offsetting portion of the unmatured long-term debt, less actuarial
requirements for the retirement of any sinking fund debentures.

(h) Gravel pit closure
Pursuant to the gravel pit contracts, the Municipal District is required to fund the reclamation
work for gravel pits. Closure activities include the final clay cover landscaping, and
reclamation monitoring. The requirement is being provided for over the estimated remaining
life of the gravel pits based on usage.
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended December 31, 2025

1. Significant accounting policies, continued

(i) Contaminated sites liability
Contaminated sites are a result of contamination being introduced into air, soil, water or
sediment of a chemical, organic or radioactive material or live organism that exceeds an
environmental standard. The liability is recorded net of any expected recoveries. A liability
for remediation of a contaminated site is recognized when a site is not in productive use and
is management's estimate of the cost of post-remediation including operation, maintenance
and monitoring.

(i) Tax revenue
Tax revenues are recognized when the tax has been authorized by bylaw and the taxable
event has occurred.

Requisitions operate as a flow through and are excluded from municipal revenue.

(k) Asset retirement obligation

A liability for an asset retirement obligation is recognized at the best estimate of the amount
required to retire a tangible capital asset at the financial statement date when there is a
legal obligation for the Municipal District to incur retirement costs, the past transaction or
event giving rise to the liability has occurred, it is expected that future economic benefits
will be given up, and a reasonable estimate of the amount can be made. The best estimate
of the liability includes all costs directly attributable to asset retirement activities, based on
information available at year-end. The best estimate of an asset retirement obligation
incorporates a present value technique, when the cash flows required to settle or otherwise
extinguish an asset retirement obligation are expected to occur over extended future
periods.

When a liability for an asset retirement obligation is initially recognized, a corresponding
asset retirement cost is capitalized to the carrying amount of the related tangible capital
asset. The asset retirement cost is amortized over the useful life of the related asset. Asset
retirement obligations which are incurred incrementally with use of the asset are recognized
in the period incurred with a corresponding asset retirement cost expensed in the period.

At each financial reporting date, the Municipal District reviews the carrying amount of the
liability. The Municipal District recognizes period-to-period changes to the liability due to the
passage of time as accretion expense. Changes to the liability arising from revisions to
either the timing, the amount of the original estimate of undiscounted cash flows or the
discount rate are recognized as an increase or decrease to the carrying amount of the
related tangible capital asset. The Municipal District continues to recognize the liability until
it is settled or otherwise extinguished. Disbursements made to settle the liability are
deducted from the reported liability when they are made.

(' Reserves for future expenses
Reserves are established at the discretion of Council to set aside funds for future operating
and capital expenses. Transfers to and/or from reserves are reflected as an adjustment to
the respective fund.
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended December 31, 2025

1. Significant accounting policies, continued

(m) Requisition over-levy and under-levy
Over-levies and under-levies arise from the difference between the actual property tax levy
made to cover each requisition and the actual amount requisitioned.

If the actual levy exceeds the requisition, the over-levy is accrued as a liability and property
tax revenue is reduced. Where the actual levy is less than the requisition amount, the
under-levy is accrued as a receivable and as property tax revenue.

Requisition tax rates in the subsequent year are adjusted for any over-levies or under-levies
of the prior year.

(n) Government transfers
Government transfers are the transfer of assets from senior levels of government that are
not the result of an exchange transaction, are not expected to be repaid in the future, or the
result of a direct financial return.

Government transfers are recognized as revenue in the period in which events giving rise to
the transfer occur, providing the transfers are authorized, any eligibility criteria have been
met, and reasonable estimates of the amounts can be determined.

(o) Non-financial assets
Non-financial assets are not available to discharge existing liabilities and are held for use in
the provision of services. They have useful lives extending beyond the current year and are
not intended for sale in the normal course of operations. The change in non-financial assets
during the year, together with the excess of revenues over expenses, provides the
consolidated Change in Net Financial Assets for the year.

(i) Tangible capital assets
Tangible capital assets are recorded at cost which includes all amounts that are directly
attributable to acquisition, construction, development or betterment of the asset. The
cost, less residual value, of the tangible capital assets is amortized on a straight-line
basis over the estimated useful life as follows:

Years
Land improvements 10-40
Buildings 25-50
Engineered structures 10-75
Machinery and equipment 5-15
Vehicles 15

Assets under construction are not amortized until available for productive use.

(i) Contributions of tangible capital assets
Tangible capital assets received as contributions are recorded at fair value at the date
of receipt and also are recorded as revenue.

DRAFT - FOR DISCUSSION ONLY 04/06/2026 12



MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended December 31, 2025

1. Significant accounting policies, continued

(iii) Leases
Leases are classified as capital or operating leases. Leases which transfer substantially
all of the benefits and risks incidental to ownership of property are accounted for as
capital leases. All other leases are accounted for as operating leases and the related
lease payments are charged to expenses as incurred.

(iv) Inventories
Inventories held for consumption are recorded at the lower of cost and replacement
cost.

(v) Cultural and historical tangible capital assets
Works of art for display are not recorded as tangible capital assets but are disclosed.

(p) Future accounting standards pronouncements
The following summarizes upcoming changes to Canadian public sector accounting
standards. In 2026, the Municipal District will continue to assess the impact and prepare for
the adoption of these standards. While the timing of standard adoption may vary, certain
standards must be adopted concurrently.

a) The Conceptual Framework of Financial Reporting in the Public Sector

The Conceptual Framework is the foundation for public sector financial reporting standard
setting. It replaces the conceptual aspects of Section PS 1000 Financial Statement
Concepts and Section PS 1100 Financial Statement Objectives. The conceptual framework
highlights considerations fundamental for the consistent application of accounting issues in
the absence of the specific standards. The standard is applicable for the fiscal years
beginning on or after April 1, 2026.

b) PS 1202 Financial Statement Presentation

Section PS 1202 sets out general and specific requirements for the presentation of
information in general purpose financial statements. The financial statement presentation
principles are based on the concepts within the Conceptual Framework. The standard is
applicable for the fiscal years beginning on or after April 1, 2026.

2. Cash and temporary investments

2025 2024
Savings accounts $ 12,544,762 $ 13,142,735
Operating accounts 5,642,990 1,864,781
$ 18,187,752 $ 15,007,516

3. Taxes and grants in place of taxes receivables
2025 2024
Taxes and grants in place of taxes receivable $ 193,584 $ 191,052
Arrears 32,131 109,457

$ 225,715 $ 300,509
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended December 31, 2025

4. Trade and other receivables
2025 2024
Grants $ 2,920,908 $ 4,242,346
Goods and Services Tax 213,447 102,720
Trade receivables 400,705 370,631
$ 3,535,060 $ 4,715,697

5. Debt charges recoverable

2025 2024
Current debt charges recoverable $ 147,810 $ 143,555
Non-current debt charges recoverable 983,532 1,131,342
$ 1,131,342 $ 1,274,897

The Municipal District has undertaken a joint landfill road development project with the
Crowsnest/Pincher Creek Landfill Association. The Municipal District assumed long-term
financing totaling $3,607,273 in 2012; however, $2,053,502 plus interest at 2.94% is recoverable
from the Landfill Association with respect to this financing. Amounts are recoverable in bi-annual
principal and interest payments of $90,007 until September 1, 2032.

Principal Interest Total
2026 $ 147,810 $ 32,205 $ 180,015
2027 152,191 27,824 180,015
2028 156,701 23,314 180,015
2029 161,345 18,670 180,015
2030 166,127 13,888 180,015
Thereafter 347,169 12,861 360,030
$ 1,131,342 $ 128,762 $ 1,260,105
6. Investments
2025 2024

Carrying Market Carrying Market

value value value value
Fixed income investments $ 10,877,863 $ 10,587,345 $ 9,797,651 $ 9,262,697
Castle Mountain Resort 50,000 58,820 50,000 58,820
Other 3,300 3,340 3,300 3,340
$ 10,931,163 $ 10,649,505 $ 9,850,951 $ 9,324,857

Fixed income investments quoted in an active market are carried at fair value, otherwise are
carried at amortized cost, have interest rates of 1.67% to 4.86% (2024 - 1.67% to 4.86%) and
maturity dates from 2026 to 2033. The other long-term investments are not traded in an
organized financial market. Unrealized gains(losses) on equity instruments carried at fair value
of $104,953 (2024 - ($341,046)) have been recognized in the statement of remeasurement gains

and losses.
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended December 31, 2025

7. Authorized overdraft

The Municipal District has an authorized overdraft with the CIBC up to $5,000,000. As of
December 31, 2025 the overdraft un-drawn (2024 - $0)

8. Employee benefit obligations
2025 2024
Vacation and time in lieu $ 42,803 $ 41,431
Sick time 80,407 79,851

$ 123,210 $ 121,282

Vacation and time in lieu

The vacation and time in lieu liability is comprised of the vacation and overtime that employees
are deferring to future years. Employees have either earned the benefits (and they are vested)
or are entitled to these benefits within the next budgetary year.

9. Provision for gravel pit closure

The Municipal District is required under contract to perform post-closure costs of several gravel
pits. The accrued liability portion for the gravel pits is based on an estimate of future costs. The
estimated closure costs for the gravel pits are $962,539 (2024 - $1,357,185), all costs have been
accrued in the financial statements.
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended December 31, 2025

10. Deferred revenue

2024 Received  Recognized 2025

Local Government Fiscal

Framework $ 1,021,407 $ 1,154,810 $ - $ 2,176,217
Municipal Sustainability Initiative 2,318,230 94,576 1,459,991 952,815
Watercourse Crossing

Remediation Grant Program 1,225,546 44,744 424,199 846,091
Canada Community-Building

Fund 850,833 261,113 301,858 810,088
Clean Energy Improvement

Program 259,625 9,024 27,651 240,998
Watershed Resiliency and

Restoration Grant Program 75,842 182,500 123,914 134,428
Drought and Flood Protection

Program 96,087 4,733 68,334 32,486
Livingstone Range Planning 42,472 - 17,473 24,999
Community Foundation - water

conservation project - 7,500 - 7,500
Alberta Community Partnership -

road study 89,173 - 89,173 -
Watercourse Crossing

Remediation Grant Program 67,544 - 67,544 -

$ 6,046,759 $ 1,759,000 $§ 2,580,137 $§ 5,225,622

The use of the deferred revenue, together with any earnings thereon, is restricted by agreement.
These funds are recognized as revenue in the period they are used for the purpose specified.
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended December 31, 2025

11. Long-term debt

2025 2024
Capital
Tax supported debentures - capital $ 2,150,409 $ 2,423,274
Self supported debentures - clean energy improvement
program 562,165 562,165
$ 2,712,574 $§ 2,985,439
Current portion $ 280,951 $ 272,864

Principal and interest repayments are due as follows:

Principal Interest Total
2026 $ 280,951 $ 72,457 $ 353,408
2027 289,278 64,130 353,408
2028 311,257 67,993 379,250
2029 333,490 46,359 379,849
2030 342,579 36,704 379,283
Thereafter 1,155,019 338,683 1,493,702

$ 2,712,574 § 626,326 $ 3,338,900

Debenture debt is repayable to the Treasury Board and Finance and bears interest at 2.94% per
annum with a maturity date of 2032. Debenture debt is issued on the credit and security of the
Municipal District at large.

Interest on long-term debt amounted to $80,544 (2024 - $82,807). The Municipal District's cash
payments for interest in 2025 were $80,544 (2024 - $82,807).

Federation of Canadian Municipalities operating loan is for the Clean Energy Improvement
program. This loan bears interest at 2.00%, principal payments are not repayable until 2028. This
loan matures in 2049.
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended December 31, 2025

12. Asset retirement obligations

Asbestos abatement

The Municipal District owns buildings which contain asbestos and lagoons that will eventually
need to be decommissioned. Therefore, the Municipal District is legally required to perform
abatement activities upon renovation or demolition of the assets. Abatement activities include
handling and disposal of the asbestos in a prescribed manner when it is disturbed and
decommissioning the lagoons. The estimated total liability is based on the sum of discounted
future cash flows for abatement activities using a discount rate of 4% and assuming annual
inflation of 2%. The Municipal District has not designated assets for settling the abatement
activities.

Asset retirement obligations are expected to be settled over the next 50 to 75 years.

2025 2024
Balance, beginning of year $ 1,528,760 $ 503,099
Liabilities incurred - 531,174
Liabilities settled - -
Change in estimated cash flows - -
Accretion expense 61,150 494,487
Balance, end of year $ 1,589,910 $ 1,528,760

13. Accumulated operating surplus

Accumulated operating surplus consists of internally restricted and unrestricted amounts and
equity in tangible capital assets as follows:

2025 2024
Unrestricted surplus $ 5,668,038 $ 5,146,196
Internally restricted reserves (note 14) 19,403,976 17,701,323
Equity in tangible capital assets (note 15) 78,951,340 78,355,236

$104,023,354 §$ 101,202,755
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended December 31, 2025

14. Reserves

Council has set up reserves for various purposes. These reserves are either required by
legislation or set up at the discretion of Council to provide funding for future expenses.

2025 2024

Operating
Tax rate stabilization $ 1,934,650 $ 2,061,347
Next year completions 174,978 32,223
Emergency management 61,001 61,001
2,170,629 2,154,571

Capital

Equipment 4,827,966 4,442,571
Bridge infrastructure 3,461,852 3,595,857
Road infrastructure 3,287,626 3,262,095
Water and wastewater infrastructure 2,537,233 1,794,780
Emergency services 709,370 209,370
Regional community initiatives 623,309 591,434
Buildings 526,254 440,908
Dam (Water Storage) 475,000 475,000
Seniors housing 350,000 300,000
Airport 329,771 329,771
Recycle equipment 104,966 104,966

17,233,347 15,546,752
$ 19,403,976 §$ 17,701,323

15. Equity in tangible capital assets

2025 2024
Tangible capital assets (schedule 2) $257,275,136 $254,013,496
Accumulated amortization (schedule 2) (175,714,819) (172,981,123)
Asset retirement obligation (1,589,910) (1,528,760)
Long-term debt (note 11) (2,150,409) (2,423,274)
Debt charges recoverable (note 7) 1,131,342 1,274,897

$ 78,951,340 $ 78,355,236
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended December 31, 2025

16. Net municipal property taxes
Budget 2025 2024
(Unaudited)
Net municipal taxes (after requisitions)
Real property taxes $ 11,517,830 $ 11,440,872 $ 11,259,424
Linear property taxes 2,855,890 2,919,932 2,797,623

14,373,720 14,360,804 14,057,047

Requisitions

Alberta School Foundation Fund - basic levy 3,232,080 3,472,486 3,012,643
Pincher Creek Foundation 386,650 386,653 157,522
Alberta School Foundation Fund - opted out

jurisdiction 167,000 189,222 357,585
Designated Industrial Property 74,720 69,231 74,600

$ 3860450 $ 4,117,592 $ 3,602,350

17. Government transfers

Budget 2025 2024
(Unaudited)

Transfers for operating:
Provincial government $ 883,870 $ 742,881 $ 690,863

Federal Government 94,761
883,870 837,642 690,863
Transfers for capital:
Provincial government 3,177,000 2,238,174 2,020,040
Federal government - 301,858 560,745

3,177,000 2,540,032 2,580,785
$ 4,060,870 $ 3,377,674 $ 3,271,648
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended December 31, 2025

18. Expenses by object

Budget 2025 2024
(Unaudited)

Salaries, wages, and benefits $ 5,540,130 $ 4,704,023 $ 4,408,736
Contracted and general services 3,923,660 3,121,587 3,752,532
Materials, goods, supplies and utilities 2,564,420 2,120,944 2,388,777
Bank charges and short term interest 10,000 9,213 9,758
Interest on long term debt 74,950 80,544 82,807
Other expenditures 13,350 78,945 248
Transfers to local boards and agencies 2,161,290 3,682,291 3,243,717
Amortization of tangible capital assets 3,881,231 3,896,385 3,774,085
Accretion of asset retirement obligation - 61,150 494,487

$ 18,169,031 § 17,755,082 $ 18,155,147

19. Debt limits and debt servicing limit

Section 276(2) of the Municipal Government Act requires that debt and debt limits as defined by
Alberta Regulation 255/00 for the Municipal District be disclosed as follows:

2025 2024
Total debt limit $ 26,256,972 $ 24,009,783
Total debt 2,150,409 2,423,274

$ 24,106,563 $ 21,586,509

Debt servicing limit $ 4,376,162 $ 4,001,631
Debt servicing 353,408 342,165

$ 4,022,754 $ 3,659,466

The debt limit is calculated at 1.5 times revenue of the municipality (as defined in Alberta
Regulation 255/00) and the debt service limit is calculated at 0.25 times such revenue. Incurring
debt beyond these limitations requires approval by the Minister of Municipal Affairs. These
thresholds are guidelines used by Alberta Municipal Affairs to identify municipalities which could
be at financial risk if further debt is acquired. The calculation taken alone does not represent the
financial stability of the municipality. Rather, the financial statements must be interpreted as a
whole.

20. Segmented disclosure

The Municipal District provides a range of services to its ratepayers. For each reported segment,
revenues and expenses represent both amounts that are directly attributable to the segment and
amounts that are allocated on a reasonable basis. The accounting policies used in these
segments are consistent with those followed in the preparation of the financial statements as
disclosed in note 1.

Refer to the schedule of segmented disclosure (schedule 3).
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended December 31, 2025

21. Commitments and contingencies

The Municipal District is a member of the Alberta Local Authorities Reciprocal Insurance
Exchange. Under the terms of membership, the Municipal District could become liable for its
proportionate share of any claim losses in excess of the funds held by the exchange. Any liability
incurred would be accounted for as a current transaction in the year the losses are determined.

The Municipal District has agreed to fund half of the Pincher Creek Emergency Services
Commission capital renovation of the fire hall with the Town of Pincher Creek funding the other
half. The Municipal District approved a maximum of $2,000,000 split equally with the Town of
Pincher Creek. The Municipal District has paid $500,000 as of December 31, 2025 and has a
remaining commitment of up to a maximum of $500,000 remaining.

22. Local authorities pension plan

Employees of the Municipal District of Pincher Creek No. 9 participate in the Local Authorities
Pension Plan (LAPP), which is one of the plans covered by the Alberta Public Sector Pensions
Plans Act. The LAPP is financed by the employer and employee contributions and by investment
earnings of the LAPP Fund.

Contributions for current service are recorded as expenditures in the year in which they become
due.

The Municipal District of Pincher Creek No. 9 is required to make current service contributions to
the LAPP of 8.45% of pensionable earnings up to the year's maximum pensionable earnings
under the Canada Pension Plan and 11.65% on pensionable earnings above this amount.

Total current service contributions by the Municipal District of Pincher Creek No. 9 to the LAPP
in 2025 were $276,340 (2024 - $237,756). Total current service contributions by the employees
of the Municipal District of Pincher Creek No. 9 to the LAPP in 2025 were $246,145 (2024 -
$212,429).

At December 31, 2024, the LAPP disclosed an actuarial surplus of $19.56 billion.
23. Financial instruments

The Municipal District's financial instruments consist of cash and temporary investments,
accounts receivable, investments, debt charges recoverable, accounts payable and accrued
liabilities, and long-term debt. It is management's opinion that the Municipal District is not
exposed to significant interest or currency risk arising from these financial instruments.

The Municipal District is subject to credit risk with respect to taxes and grants in place of taxes
receivables and trade and other receivables. Credit risk arises from the possibility that taxpayers
and entities to which the Municipal District provides services may experience financial difficulty
and be unable to fulfil their obligations. The large number and diversity of taxpayers and
customers minimizes the credit risk.

Unless otherwise noted, the carrying value of the financial instrument approximates fair value.

DRAFT - FOR DISCUSSION ONLY 04/06/2026 29



MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended December 31, 2025

24, Salary and benefits disclosure

Disclosure of salaries and benefits for elected municipal officials, the chief administrative officer
and designated officers as required by Alberta Regulation 313/2000 is as follows:

(1) (2)

Benefits &

Salary  allowances 2025 2024
Council
Bruder, Tony $ 29,175 $ 6,148 $ 35,323 $ 33,106
Cox, Dave 33,613 5,606 39,219 47,883
Lemire, Rick 31,950 3,594 35,544 30,405
MacGarva, John 31,075 6,885 37,960 40,188
Welsch, Jim 29,300 4,040 33,340 17,064
Hollingshead, Harold - - - 2,089
CAO - Milligan 165,302 24,448 189,750 186,673
Designated officer $ 106,545 $ 2941 $ 109,486 $ 109,486

(1) Salary includes regular base pay, bonuses, overtime, lump sum payments, gross honoraria
and any other direct cash remuneration. For Councilors, salary includes a monthly allowance
and per diem reimbursement for authorized meetings attended.

(2) For non-elected officials, employers share of all employee benefits and contributions or
payments made on behalf of employees including pension, health care, dental coverage,
vision coverage, group life insurance, accidental disability and dismemberment insurance,
and long and short-term plans as well as travel allowances. For elected officials, employers
share of a technology allowance and mileage.

25. Budget amounts

The 2025 budget for the Municipal District was approved by Council on December 10, 2024 and
has been reported in the consolidated financial statements for information purposes only. These
budget amounts have not been audited, reviewed, or otherwise verified. The approved budget
contained reserve transfers, capital additions and principal payments on debt as expenditures.
Since these items are not included in the amounts reported in the consolidated financial
statements, they have been excluded from the budget amounts presented in these financial

statements.

Budgeted surplus per financial statements $ 1,474,779

Less: Capital expenditures (4,815,000)
Long-term debt repayments (272,870)
Transfers to operating reserves (182,800)

Add: Amortization 3,881,231
Transfers from capital reserves (85,340)

Equals: Balanced budget $ -

26. Approval of financial statements

These financial statements were approved by Council and Management.

DRAFT - FOR DISCUSSION ONLY 04/06/2026 23



MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
SCHEDULES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended December 31, 2025

Schedule of changes in accumulated operating surplus Schedule 1

Restricted  Equity in tangible
Unrestricted reserves capital assets 2025 2024

Balance, beginning of year $ 5,146,196 $ 17,701,323 $ 78,355,236 $ 101,202,755 $ 100,429,548
Excess of revenue over

expenses 2,820,599 - - 2,820,599 773,207
Unrestricted funds

designated for future use (4,912,645) 4,912,645 - - -
Restricted funds used for

operations 1,842,565 (1,842,565) - - -
Restricted funds used for

tangible capital assets - (1,367,427) 1,367,427 - -
Current year funds used for

tangible capital assets (2,540,032) - 2,540,032 - -
Contributed tangible capital

assets (531,000) - 531,000 - -
Disposal of tangible capital

assets 4,128 - (4,128) - -
Amortization of tangible

capital assets 3,896,385 - (3,896,385) - -
Write-down of tangible

capital assets 10,000 - (10,000) - -
Asset retirement obligation

accretion expense 61,150 - (61,150) - -
Debt charges recovered 143,556 - (143,556) - -

Long-term debt related to
tangible capital assets

repaid (272,864) - 272,864 - -
Change in accumulated 521,842 1,702,653 596,104 2,820,599 773,207
surplus
Balance, end of year $ 5,668,038 $ 19,403,976 $ 78,951,340 $ 104,023,354 $ 101,202,755
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
SCHEDULES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended December 31, 2025

Schedule of tangible capital assets Schedule 2
Land Engineered Machinery and Construction in

Land improvements Buildings structures equipment Vehicles progress 2025 2024
Cost:
Balance, beginning of year$ 4,053,148 $ 516,607 $ 8,019,401 $ 223,905,116 $ 11,902,468 $ 2,348,416 $ 3,268,340 $ 254,013,495 $ 250,362,389
Acquisitions - - 143,516 414,000 1,667,353 71,655 2,141,934 4,438,458 3,812,748
Transfers - - - 3,099,912 - 113,052 (3,212,964) - -
Disposals - - - - (1,051,756) (115,061) - (1,166,817) (161,641)
Write downs (10,000) - - - - - - (10,000) -
Balance, end of year 4,043,148 516,607 8,162,917 227,419,028 12,518,065 2,418,062 2,197,310 257,275,136 254,013,496
Accumulated amortization:
Balance, beginning of year - 159,197 2,722,757 159,983,815 8,371,699 1,743,655 - 172,981,123 169,312,069
Annual amortization - 23,584 179,216 3,025,428 551,378 116,779 - 3,896,385 3,774,085
Disposals - - - - (1,047,628) (115,061) - (1,162,689) (105,031)
Balance, end of year - 182,781 2,901,973 163,009,243 7,875,449 1,745,373 - 175,714,819 172,981,123
Net book value $ 4,043,148 $ 333,826 $ 5,260,944 $ 64,409,785 $ 4,642,616 $ 672,689 $ 2,197,310 $ 81,560,317 $ 81,032,373

2024 net book value $ 4,053,148 § 357,410 $§ 5296,644 $ 63,921,301 $§ 3,530,769 § 604,761 $§ 3,268,340 $ 81,032,373

Buildings of $117,000 and engineered structures of $414,000 (2024 - $0) were acquired as contributed tangible capital assets.
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
SCHEDULE TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended December 31, 2025

Schedule of segmented disclosure Schedule 3
General Protective Transportation Environmental Public health Planning and Recreation and
government services services services services development culture Total
Revenue
Net municipal property taxes $ 14,360,804 $ - $ - $ - $ - $ - $ - $ 14,360,804
User fees and sales of goods 9,631 20,756 96,617 303,794 - 83,929 - 514,727
Government transfers for operating - - 246,229 62,338 111,618 417,457 - 837,642
Investment income 749,725 - - - - - - 749,725
Penalties and costs of taxes 76,267 - - - - - - 76,267
Licenses and permits - - - - - 124,425 - 124,425
Gain on disposal of capital assets - - 328,071 - - - - 328,071
Rental 26,420 - 51,499 - - 697 - 78,616
Other 5,324 - 332,786 59,480 - 36,782 - 434,372
15,228,171 20,756 1,055,202 425,612 111,618 663,290 - 17,504,649
Expenses
Salaries, wages and benefits 1,641,553 58,953 2,351,713 207,665 - 444,139 - 4,704,023
Contracted and general services 688,386 318,920 858,875 759,579 - 488,497 7,330 3,121,587
Materials, goods, supplies and utilities 232,326 35,752 1,511,977 234,715 - 102,665 3,509 2,120,944
Bank charges and short term interest 9,213 - - - - - - 9,213
Interest on long term debt 11,243 - 48,613 20,688 - - - 80,544
Other expenditures 78,569 - 88 - - 288 - 78,945
Transfers to local boards and agencies 16,708 1,360,516 - - 209,327 34,471 2,061,269 3,682,291
Amortization of tangible capital assets 226,991 3,768 2,625,493 999,469 - 31,522 9,142 3,896,385
Accretion of asset retirement obligation - - 27,830 33,320 - - - 61,150
2,904,989 1,777,909 7,424,589 2,255,436 209,327 1,101,582 2,081,250 17,755,082
Excess (deficiency) of revenue over expenses before
capital revenue 12,323,182 (1,757,153) (6,369,387) (1,829,824) (97,709) (438,292) (2,081,250) (250,433)
Other
Government transfers for capital - - 2,320,773 219,259 - - - 2,540,032
Contributed assets - - 531,000 - - - - 531,000
- - 2,851,773 219,259 - - - 3,071,032
Excess (deficiency) of revenue over expenses $ 12,323,182 $ (1,757,153) $ (3,517,614) $ (1,610,565) $ (97,709) $ (438,292) $ (2,081,250) $ 2,820,599
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Introduction

A Key Performance Indicator (KPI) is a metric used to evaluate factors that are crucial
to the success of an organization. The importance of each KPI may change with time
depending on the goals and strategic plans of the organization.

When reviewing KPIs, it is important to not only compare to past performance and
desired goals, but to consider industry standards and benchmarks.

The following information has been provided in order to provide you some insight into
some important KPIs for your organization.

It is important to review the underlying information of your municipality in order to
determine cause and create desired change.

The underlying data for this report was taken from the financial data publicly available found on the Alberta
Municipal Affairs website.

Comparable municipalities were determined based on a range of 75% to 125% of your population.



MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
INDICATORS OF FINANCIAL CONDITION
For the year ended December 31, 2025

2021 2022 2023 2024 2025
SUSTAINABILITY INDICATORS
Assets to Liabilities
This indicator illustrates the extent a 1100
government finances its operations by issuing
debt. A ratio higher than one indicates that a 12.00 _
government has accumulated surplus and has 500
assets greater than debt. A ratio of less than D e |
one indicates that debt is greater than assets 8.00
and the government has been financing its p—
operations by issuing debt.
4.00
2.00
0.00
—— MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9 ——Municipal District Average
Comparable Municipal District Average = Comparable Population Average
Total assets 102,551,190 109,214,988 112,105,570 114,150,242 117,521,782
Total liabilities 16,508,514 16,609,931 11,676,024 13,288,534 13,393,476
Assets to liabilities 6.21 6.58 9.60 8.59 8.77
Municipal District Average 10.99 11.49 10.58 10.59
Comparable Municipal District Average 13.07 11.84 11.99 11.12
Comparable Population Average 1091 10.61 9.59 9.63
Financial assets to liabilities
This indicator illustrates the ratio of a 400
government's financial assets to its liabilities.
A result lower than one indicates a net debt 350
position and future revenues will be required 3.00 P
to pay for past transactions. A result higher 250 —_—
than one indicates net financial assets and /
financial resources are on hand that can 2
finance future operations. A trend showing 150
increases in net debt or reductions in net 1.00
financial assets may not be sustainable. s
0.00
== MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9 = Municipal District Average
Comparable Municipal District Average = Comparable Population Average
Total financial assets 30,336,762 33,163,510 28,590,715 31,149,570 34,011,030
Total liabilities 16,508,514 16,609,931 11,676,024 13,288,534 13,393,476
Financial assets to liabilities 1.84 2.00 2.45 2.34 2.54
Municipal District Average 2.82 299 2.83 281
Comparable Municipal District Average 3.40 3.23 3.34 3.25
Comparable Population Average 2.50 2.58 2.40 2.54
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
INDICATORS OF FINANCIAL CONDITION
For the year ended December 31, 2025

2021 2022 2023 2024 2025

Current Ratio
The ratio of current assets (cash, temporary 1660
investments, accounts receivable) to current
liabilities (accounts payable, temporary 14.00
borrowings, current repayment obligations on 12.00
long-term borrowings). This ratio is an _—
indication of the governments ability to meet
short term obligations. E00 _

6.00 v

4.00

2.00

0.00

=== MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9 = Municipal District Average
Comparable Municipal District Average = Comparable Population Average

Current assets 20,640,821 23,256,170 18,370,999 21,298,619 23,079,867
Current liabilities 2,696,825 4,326,797 2,375,632 1,521,973 3,060,572
Assests to liabilities 7.65 5.37 7.73 13.99 7.54
Municipal District Average 6.01 5.74 5.99 6.15
Comparable Municipal District Average 7.99 5.50 7.67 8.37
Comparable Population Average 6.77 5.43 7:10 7.22

Operating expenses to taxable assessment
This indicator provides the trend of
government spending over time in relation to
the growth in the economy. A trend that 7 00% /
shows total expense is growing at a faster rate

than the growth in the economy may not be

2.50%

1.50%

sustainable.

1.00%

0.50%

0.00%

—— MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9 —— Municipal District Average
Comparable Municipal District Average = Comparable Population Average

Operating expenses 13,897,424 14,922,484 16,469,192 18,155,147 17,755,082
Taxable assessment 1,505,517,310 1,608,843,201 1,655,271,843 1,758,153,071 1,856,066,718
Operating expenses to taxable assessment 0.92% 0.93% 0.99% 1.03% 0.96%
Municipal District Average 1.05% 1.08% 1.13% 1.07%
Comparable Municipal District Average 1.70% 1.96% 1.95% 1.83%
Comparable Population Average 1.90% 2.13% 2.15% 2.07%
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
INDICATORS OF FINANCIAL CONDITION
For the year ended December 31, 2025

2021 2022 2023 2024 2025

FLEXIBILITY INDICATORS

Public debt charges to revenues

This indicator measures public debt charges as 0.5

a percentage of revenues. It illustrates the -

extent to which past borrowing decisions i

present a constraint on the ability to meet )

financial and service commitments in the e

current period. Specifically, the more a ’
government uses revenues to fund debt 083
0.02

servicing, the less will be available for

program spending. 0.02

0.01

0.01

000 —— MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9 —— Municipal District Average

Comparable Municipal District Average = Comparable Population Average

Debt servicing 457,578 471,874 471,874 342,168 353,408
Operating revenue 15,014,977 14,624,145 15,771,268 16,347,569 17,504,649
Public debt charges to revenues 0.03 0.03 0.03 0.02 0.02
Municipal District Average 0.04 0.04 0.04 0.03
Comparable Municipal District Average 0.03 0.03 0.03 0.03
Comparable Population Average 0.05 0.04 0.04 0.03
Debt to Revenue Percentage
The total amount of municipal borrowings, 0%
including long term capital leases, as a
percentage of total municipal revenues. This 25% —_—
indicator demonstrates the growth in revenue
compared to changes in debt. An increasing 20%

trend would indicate the municipality is
increasing its debt load faster than its revenue 15% V‘\
is growing, which may not be sustainable.

10%

5%

0%

—— MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9 ——Municipal District Average
Comparable Municipal District Average = Comparable Population Average

Total long term debt principal balance 3,447,641 3,071,667 2,688,284 2,985,439 2,712,574
Total revenue 19,294,747 21,484,865 24,756,145 18,928,354 20,575,681
Debt to revenue 18% 14% 11% 16% 13%
Municipal District Average 19% 18% 16% 15%
Comparable Municipal District Average 17% 16% 18% 19%
Comparable Population Average 26% 24% 25% 24%

ﬁ °
LY CHARTERED
4 \'-—‘r PROFESSIONAL
ACCOUNTANTS



MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
INDICATORS OF FINANCIAL CONDITION
For the year ended December 31, 2025

2021 2022 2023 2024 2025

Net book value to cost of tangible capital assets
This indicator is important because it reports e
the extent that the estimated useful lives of
tangible capital assets are available to provide 0.50
its services. If a government's scale, scope and I—
level of services remain unchanged or grow, 040
its asset base could eventually impair
flexibility because of the impending future g0
costs of capital asset repair or replacement. 0.20

0.10

0.00 —— MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9 —— Municipal District Average

Comparable Municipal District Average = Comparable Population Average

Net book value 69,670,530 73,394,611 81,050,321 81,032,373 81,560,319
Cost of tangible capital assets 231,808,622 239,070,579 250,362,390 254,013,496 257,275,138
Net book value to cost of tangible capital assets 0.30 0.31 0.32 0.32 0.32
Municipal District Average 0.44 0.44 0.43 0.45
Comparable Municipal District Average 0.48 0.47 0.46 0.46
Comparable Population Average 0.50 0.49 0.49 0.48
Infrastructure Investment
The total cost of annual additions (through 230
purchases or construction) to tangible capital —
assets (vehicles, equipment, buildings, roads,
utility infrastructure, land) relative to the 2.50
annual amortization (depreciation) on all
tangible capital assets - measured as a five- 200
year average. kst

1.00

0.50

== MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9 = Municipal District Average
Comparable Municipal District Average = Comparable Population Average

Tangible capital assets additions 5,384,678 7,357,887 11,348,021 3,812,747 4,438,459
Annual amortization expense 3,505,850 3,629,398 3,699,183 3,774,085 3,896,385
Additions to amortization expense 1.54 2.03 3.07 1.01 1.14
Municipal District Average 1.39 1.26 1.39 1.55
Comparable Municipal District Average 0.90 1.23 1.41 1.55
Comparable Population Average 1.32 1.22 1.39 1.53
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
INDICATORS OF FINANCIAL CONDITION
For the year ended December 31, 2025

2021 2022 2023 2024 2025
Own source revenues to taxable assessment
This indicator is important because it shows T 80%
the ratio of a local government's own source o
revenues to its tax base. A change in the size /\
of a local government's taxable assessment or 1.40%
a change in the rate of growth in assessment 1.20%
in relation to changes in own source revenues 1.00% —_
could influence flexibility. 0.80%
0.60%
0.40%
0.20%
00 —— MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9 —— Municipal District Average
Comparable Municipal District Average = Comparable Population Average
Own source revenues (net of government transfers) 14,745,686 14,517,334 15,127,577 15,656,706 17,198,007
Taxable assessment 1,505,517,310 1,608,843,201 1,655,271,843 1,758,153,071 1,856,066,718
Own source revenues to taxable assessment 0.98% 0.90% 0.91% 0.89% 0.93%
Municipal District Average 0.79% 0.80% 0.81% 0.77%
Comparable Municipal District Average 1.11% 1.17% 1.25% 1.11%
Comparable Population Average 1.52% 1.54% 1.66% 1.45%
VULNERABILITY INDICATORS
Government transfers to total revenues
The purpose of this ratio is to show the 55
proportion of revenues that provincial or local Jose
governments receive from other
governments. This indicator offers a SR
perspective on the degree of vulnerability a 30%
government faces as a result of its 25%
dependence on another level of government it
for revenues.
15% \/\
10%
5%
0%
—— MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9 ——Municipal District Average
Comparable Municipal District Average = Comparable Population Average
Government transfers (including capital) 4,549,061 6,967,531 9,628,568 3,271,648 3,377,674
Total revenues (including capital) 19,294,747 21,484,865 24,756,145 18,928,354 20,575,681
Government transfers to total revenues 24% 32% 39% 17% 16%
Municipal District Average 16% 12% 13% 12%
Comparable Municipal District Average 17% 13% 16% 12%
Comparable Population Average 18% 13% 15% 12%
6 ‘7é‘}l o ' ' PROFESSIONAL

ACCOUNTANTS



MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
INDICATORS OF FINANCIAL CONDITION
For the year ended December 31, 2025

2021 2022 2023 2024 2025
OTHER INDICATORS
Reserves to total accumulated surplus .
The purpose of this ratio is to show the
proportion of total accumulated surplus that —
has been internally restricted. This indicator 20%
provides insight on the change in reserves in //_/_//’/
relation to overall accumulated surplus. A 15%
decrease would show that the government
has drawn on past reserves to fund current 10%
operations.
5%
0%
—— MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9 —— Municipal District Average
Comparable Municipal District Average = Comparable Population Average
Accumulated surplus - restricted 12,748,758 14,888,797 15,601,283 17,701,323 19,403,976
Overall accumulated surplus 86,042,676 92,605,057 100,429,546 100,861,708 104,128,306
Restricted surplus to accumulated surplus 15% 16% 16% 18% 19%
Municipal District Average 21% 21% 22% 22%
Comparable Municipal District Average 19% 20% 20% 23%
Comparable Population Average 16% 17% 18% 19%
Accumulated surplus available for future use etioonind
Accumulated surplus, to the extent it has not
been invested in Tangible Capital Assets, 50,000,000 ////
represents overall surplus that is available for
future use. This consists of unrestricted 40,000,000
surplus and reserves and shows trends in
spending vs. saving. This indicator only shows 30,000,000
total surplus; the overall size of the
municipality is not taken into account. 20,000,000
10,000,000
=== MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9 = Municipal District Average
Comparable Municipal District Average = Comparable Population Average
Accumulated surplus - restricted 12,748,758 14,888,797 15,601,283 17,701,323 19,403,976
Accumulated surplus - unrestricted 5,389,786 5,843,585 5,555,004 5,146,195 5,668,034
Total accumulated surplus 18,138,544 20,732,382 21,156,287 22,847,518 25,072,010
Municipal District Average 46,717,275 49,815,475 53,934,924 56,591,338
Comparable Municipal District Average 34,824,882 36,778,042 39,871,994 42,599,987
Comparable Population Average 19,163,008 20,707,077 22,638,394 24,305,063
, ‘7é\"v/0 1N
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9

INDICATORS OF FINANCIAL CONDITION

For the year ended December 31, 2025

2021 2022 2023 2024 2025

Tax Base Ratio
This ratio reports the proportion of the total 0%
municipal tax revenue generated by -
residential and farmland tax base, regardless - e ————
of whether it is municipal property taxes,
special taxes, or local improvement taxes. 2%

30%

25%

20%

15%

10%

5%

ox === MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9 = Municipal District Average

Comparable Municipal District Average = Comparable Population Average

Residential & farmland assessed value 622,181,806 637,056,259 694,353,564 756,052,580 847,996,152
Total assessed value 1,505,517,310 1,608,843,201 1,655,271,843 1,758,153,071 1,856,066,718
Residential & farmland assessment percentage 41% 40% 42% 43% 46%
Municipal District Average 43% 42% 42% 42%
Comparable Municipal District Average 34% 34% 35% 35%
Comparable Population Average 46% 46% 46% 46%
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Comparable Listing

Comparables were determined on a range of 75% to 125% of your population

Total Municipal District Count: 63

Comparables - Same Type (13) Comparables - Any Type (29)
Municipal District list with a comparable List used for comparable populations
population
BIG LAKES COUNTY ATHABASCA
CLEAR HILLS COUNTY BIG LAKES COUNTY
FLAGSTAFF COUNTY CARDSTON
FORTY MILE NO. 8, COUNTY OF CLARESHOLM
LAMONT COUNTY CLEAR HILLS COUNTY
LESSER SLAVE RIVER NO. 124, M.D. OF COALHURST
MINBURN NO. 27, COUNTY OF FAIRVIEW
NORTHERN LIGHTS, COUNTY OF FLAGSTAFF COUNTY
OPPORTUNITY NO. 17, M.D. OF FORT MACLEOD
PINCHER CREEK NO. 9, M.D. OF FORTY MILE NO. 8, COUNTY OF
SMOKY LAKE COUNTY GIBBONS
THORHILD COUNTY GRIMSHAW
TWO HILLS NO. 21, COUNTY OF HIGH LEVEL
LAMONT COUNTY
LESSER SLAVE RIVER NO. 124, M.D. OF
MAGRATH

MINBURN NO. 27, COUNTY OF
NORTHERN LIGHTS, COUNTY OF
OPPORTUNITY NO. 17, M.D. OF
PENHOLD

PINCHER CREEK

PINCHER CREEK NO. 9, M.D. OF
RIMBEY

SMOKY LAKE COUNTY

SUNDRE

THORHILD COUNTY

THREE HILLS

TWO HILLS NO. 21, COUNTY OF
VERMILION
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2026 Heritage Acres Annual Show July 24-26
Year of the Crawler Tractor
Featuring a Road Building Demonstration
Type of Equipment to be used;

Crawler Tractors;

Caterpillar 60 IHC TD24 Cletrac

Caterpillar 30 [HC TD 14 Allis Chalmers

Caterpillar RD7 IHCTD9 Oliver OC

Caterpillar RD6 IHC TD 35 John Deere Lindeman crawler
Caterpillar D7 3T

Caterpillar 20 Heavy Horses on Slips, Fresnoes, and Pull Graders

Hopefully other equipment will show up at the show from members and show contributors.
Machinery for building the Road:

Adams 11EG Elevating Grader

Four pull Graders, (one Horse drawn)

Austin Western Power Grader

Two Tumble Buckets

Two Horse drawn Slips/Fresnoes

Early restored Dump Wagon for Display

Cable Pull Scraper to be pulled by a Crawler

Two small pull Disks

Water Truck

Possibly Dump Truck and Dump Wagon if available
We hope to obtain a sheepsfoot packer, modern day power grader and crawler tactor and perhaps a
motor scraper.

Our Road building demonstation is to show how roads were built from early 1900 with horse drawn
equipment to mechanized equipment and present day modern machinery. Most of the early equipment
and crawler tractors are on site at Heritage Acres. We are hopefull members and contributors will bring
their antique equipment to the show to participate in the Field demonstrations, Parade of power and
Road building demonstration. We will require many volunteers to operate this equipment so anyone
who wishes to participate should let the club know. Many of the first roads were built by farmers to get
their livestock, grain and produce to market and then shortly after Countys and Municipal Districts took
over the responsibility of building and maintaining rural roads.

The road will be 2 feet high with a 20 foot wide top and 3:1 shoulder slopes, blending in with the
surrounding farm land. The excavated ditches will be backfilled with the topsoil that had been stripped
off for the project.

The first step of the new road along with a new Parking Lot east of the Doukhabor barn for better
seasonal visitor parking will be built prior to the May 1 season opening of Heritage Acres. This new
access road will be built on the north side of the Heritage Acres building site. The remainder of the road
will be built at the Annual Show on July 24-26 for the Road Building Demonstration and will give us
access to the new proposed loading dock for unloading and loading trucks and trailers bringing in
equipment for the Annual Shows thus not interfearing with public/spectator activity. It would also
provide more routes for the people movers and help open up the area for future plans and existing field
demonstrations.



ROAD BUILDING PROJECT FOR HERITAGE ACRES 2026 ANNUAL SHOW

Our first step to building the road would be to determine WHERE to build it.

Then:

Run stakes at 100 ft. intervals down the center line of the road.

Run baseline stakes 50 ft. across from center line stakes at 100 ft. intervals.
Shoot elevations for road contour.

Strip off topsoil for work area and pile/windrow on each side of project.

5. Putin toe stakes for fill and grade line.

W e

Build the road with a 20 ft. wide top with 3:1 shoulder slopes and a 2 ft. high
grade above ground level.

Most of the road will be built with a 1940 Adams 11EG elevating grader that was
donated to the club years ago by the Pincher Creek MD#9. This machine has a 24
inch disk pan which will cut and throw dirt onto a conveyer belt that will transport
material up to 30 feet. The machine will be pulled with a crawler tractor at about
1 % to 2 mph. The material elevated onto the road area will be levelled by the pull
graders, crawler dozers, pull scrapers and other machines on the list of
equipment.
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